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Leader’s Mindset

Mindset Separates
Extraordinary Leaders
from Average Leaders
CRESTCOM ON THE LEADER’S MINDSET
What differentiates a leader
who has a great possibility for
success from one that is simply
average is their mindset? Mindset.
Extraordinary leaders live by three
basic truths that help them attain
and maintain the mindset they
need to accomplish this level of
effectiveness. They understand
that greatness is achieved by
surrounding themselves with
other extraordinary people, that
results are a consequence of
their choices, and that how they
change affects how they succeed.
Who you spend time with is who
you become: If you want to be
a great leader, you must walk
hand-in-hand and side-by-side
with great leaders. If you want to
be a successful leader, you must
engage yourself with successful
leaders. If you want to be a
good decision maker, you must
position yourself with people
who are good decision makers.
By surrounding yourself with
people who you admire and look
up to, you effectively immerse
yourself in discussions, ideas, and
an environment that inspires you
to work toward your own goals
and achieve excellence. Start
by identifying your own values

and determining your vision of
success, and then look for the
qualities in others that align with
your values and vision.
What you choose is what you get:
Extraordinary leaders understand
that the circumstances in which
we find ourselves don’t define
the person we become; it’s
the choices that we make that
matter. I’ve fallen into the trap
myself, when I’m in a slump,
when I begin to tell myself, “I’d
be doing so much better if only
X was true.” When I find myself
doing that, I always stop and
tell myself: People have done
a whole lot more with a whole
lot less. The number of “Rags to
Riches” stories is not small. There
are many, many people in this
world who have accomplished
so much starting out with so
very little. And again, it’s not just
about financial success. There are
everyday extraordinary leaders,
past and present, who are giving
so much to make our world a
better place with little or no
recognition or financial incentive.
Being an extraordinary leader
takes passion, it takes courage,
and it’s about inspiring others to
take action as well.

How you change is how you
succeed: We all recognize that
we need to be able to adapt to
change to succeed. It’s no big
secret, and I even feel a bit weird
about having to write about it.
However, many of us (myself
included at times) still insist on
resisting, or at least feeling very
uncomfortable, with change.
Most people change only when
the pain of remaining the same
becomes greater than the pain of
changing. Extraordinary leaders
are confident with change. They
have the mindset that change
is a wonderful thing that opens
doors to new challenges and
opportunities – to growth and
achievement.
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